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When employees are unhappy (say from COVID-related layoffs or restructuring), it creates a lot
more work for leadership.

Setting the direction and inspiring followership all while you're experiencing the same challenges
isn't easy. But it's your job to make sure your teams perform despite these obstacles.

This is how you get it done.
Introducing the only tool that lets you see and improve any team’s chance of success.

Assess a team'’s strategic goals and its collective behavioral identity side-by-side — so you can
visualize where the team is suited to succeed and where they may need your guidance.

Team Discovery gives you must-have insights so you build winning teams. It reinvents the way
teams develop self-awareness, collaborate, align and tackle goals.

Key features of the Team Discovery tool

Team Member Plotting

Team Analysis

Team Alignment to Strategy

Detailed, interactive behavioral insights for every team member
Team Type - discover any team'’s collective strengths and blind spots
Customized action plan to improve team cohesion

Strategy Type - uncover any team'’s strategic risks and gaps
Customized action plan to help any team hit its goals

90+ Scientifically-valid recommendations

Session saving save your data and return to the Insights at any time
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