DESIGN

SPECIALIST WORKSHOP FOR PI PRACTITIONERS
WHO WORK WITH DEVELOPMENT

YOU ARE LOOKING TO GET MAXIMUM VALUE FROM THE Pl TOOLS IN YOUR DAY-TO-DAY WORK WITH
DEVELOPING EMPLOYEES AND/OR MANAGERS, BOTH IN AD-HOC SITUATIONS AND IN BUILDING A
SYSTEMATIC APPROACH TO DEVELOPMENT.

"WHY YOU SHOULD RTICIP,

If your organisation knows how to challenge and develop its employees, you
become a place that attracts skilled individuals. The desire and the need to learn new
things and to develop yourself is high on the agenda for employees of today, and

perhaps even more so for the employees of tomorrow.
Pl is as a tool with great potential and the optimal platform for orgqnising‘

development initia

In this workshop, we will focus on PI's features when it com otivation, self-
awareness, collaboration skills, communication preferences, an ch more — all of
ich are relevant when focusing on personal and/or leadership development.

An understanding of business- and customer-oriented development

Inspiration for how to make an overall strategic perspective go hand in hand with the
personal motivation of individuals

An understanding of how to have a systematic approach to development
Ideas for how to identify and seize ad hoc development opportunities
Insights into dialogue and questioning techniques for development purposes

An overview of the Pl INSPIRE reports that support internal development
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