
DESIGN TEAMS

INTENSIVE WORKSHOP FOR PI PRACTITIONERS 

WHO WOULD LIKE TO FACILITATE TEAM SESSIONS.

HUMANOSTICS.COM

W H Y  Y O U  S H O U L D  P A R T I C I P A T E

W H A T  Y O U  W I L L  G E T
Inspiration for how to build high-performing teams

Practice in the role of facilitator and team coach

Tools for managing conflict

A Team Discovery team session kit

Ideas for how to put together teams

Knowledge about the roles on a team, power hierarchies, internal competition, and informal leadership

An overview of the PI INSPIRE reports that support working with teams and collaboration

Diversity and inclusion are high on the agenda in many companies, and while 
diversity and working with differences can be sources of great synergy, they can 

also cause conflict. If collaborations are not working well, it can lead to 
demotivation and cause great frustration, and you can end up working in silos. If 

you work with individuals in a team context, they are much more likely to feel 
part of a strong team with shared goals where each makes the other better, and 

where the team is more than the sum of the individuals.

PI is a tool with great potential and an obvious platform for working with 
your teams. Team Discovery allows you as the facilitator to shed light on 

differences and create insight, acceptance and recognition of the diversity, all 
seen through the lens of the team’s strategic objectives. 

YOU ARE LOOKING FOR THE TOOLS TO WORK ACTIVELY WITH TEAM DISCOVERY, AND YOU SEEK 

INSPIRATION ON HOW TO OPTIMALLY RUN A PI-BASED TEAM SESSION. 

PI CERTIFICATION REQUIRED FOR PARTICIPANTS

https://humanostics.com/

