
Up to Participants

10

Hour session

4-6

Face-to-face or virtual

Format

Do you want to understand how your team is wired and how their collective
strengths align or clash with your current business goals? A Team Discovery
session can help you unlock those insights and take purposeful action to improve
collaboration and performance and drive results.

WORKING WITH THE TEAM

PI TEAM DISCOVERY
TEAM SESSION

A Workshop to Enhance Team Cohesion

...gives teams a shared language to understand individual and collective work
styles. Based on the PI Behavioral Assessment (BA), the session builds self-

awareness of each participant’s strengths, potential caution areas, and preferred
ways of working, while also deepening understanding of colleagues’ behavioural
patterns and how these influence collaboration. Through guided reflection and

action planning, participants explore how their dynamics affect communication,
decision-making, and alignment with business goals—leading to science-backed

insights and practical steps to improve teamwork and impact.

THIS WORKSHOP



Part 1 - (4 hour session):
Consultant: € 4.000

Executive Consultant: € 5.000

Part 2Part 1 
Design for Strategic ActionDiscover Your Team Type

Workshop delivery: 

Part 2 - (2 hour session):
Consultant: € 2.000
Executive Consultant: € 2.500

*Individual feedback: € 100 per person
*Feedback can be provided by you (an in-house PI Certified Practitioner) or facilitated by us for the above fee.

Agenda:

Align team behaviours with
business goals

Identify gaps, and use the
Action Planner to define

next steps
 

Create a shared action plan
for immidiate impact.

Learn key D&I concepts,
and explore the framework.

Plot your profile, and
create a personal action
plan.

(Customisable according to
specific team needs)

Discover your team type
and build a shared plan to
boost inclusion and
collaboration.

Expected
Outcomes:

Who I am
Your behavoural style, your
strengths, and caution areas

Who you are
How colleagues are wired, 
and how they work and
communicate

Who we are
Our team’s behavioural 
profile and dynamics

Where we’re going
Clear understanding of team

objectives

What’s our hotspots 
Insights into how team

strengths/caution areas
support or challenge goals

How we’ll get there
Defined actions to align

team and strategy

Face-to-face workshops are subject to trainer’s expenses. 

PRICING


